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“Whatever you can do or dream you can, begin it. Boldness has genius, magic and power in it.” (Goethe)
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1.0 Forewords 
 o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 
o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

1.1   Joe Ryan Cathaoirleach Naomh Eoin Bosco
It is with delight and great pride that I launch our ‘Club Development Plan 2021 – 2025’ which will guide the future direction of the Club, giving us a sense of purpose and marking out a clearly defined path for improvement and success. We are ambitious for the future development of our Club and with the implementation of this plan we will continue to ensure the promotion of our games and Irish culture in Newry City. 
o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 


It is the Club’s objective to provide the best coaching structures and facilities for our players to nurture their skills and enable them to achieve their full potential on and off the field of play. Today’s challenge is to continue to build on the ethos developed by the GAA, promoting pride, loyalty, integrity, resilience, teamwork, community, self-reliance, self-respect and mutual respect for all. Our amateur status along with the role of the volunteer provides a corner stone that is an integral part of our clubs. As we move forward in our development we must always defend, preserve and maintain these qualities and values. 

Change is a part of life and change brings fresh challenges. The Club has a better chance of meeting these challenges with a Development Plan in place which addresses issues around management structures, recruitment, safeguarding, coaching/games, player retention, facilities, finance, culture and communication - hence we have our 5 year strategic plan. The main aim of this document is to identify the issues that need to be addressed and then set specific targets and objectives to ensure future development – in this way we will we continue to effectively serve our players, members, families, supporters and the community that sustains us. Serving all our members young and old within the local community is our main priority. The welfare and development of our youth whilst in our care is of upmost importance and we will strive to make sure that parents have full confidence in our coaches and administrators. 

This document sets standards for all aspects of the Club at all levels and I thank all who contributed in the drawing up of this Development Plan. As Chairperson I ask the membership to show collective strength in fully supporting the planned actions in this document, which is now our blueprint for the continuing development of Naomh Eoin Bosco CLG for the next five years.o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 



Is mise le meas, 
[bookmark: _GoBack]Joe Ryan o GAC Sport &Development Plan 2021 - 2025
–
 
2018
   
 




1.2  Jack Devanney Cathaoirleach An Duin
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Mar Chathaoirleach ar Chumann Lúthchleas Gael an Dúin, fearaim fáilte roimh an ‘Plean Forbartha an Chumann agus an Pobal’ seo.

Even from the very beginnings of the Association, there has always been a desire and a need to plan for the future. The fact that we have survived and thrived for over 130 years can be attributed not only to the vision of those who conceived the GAA in 1884, but also the many who have the strategic foresight to bring it forward in the decades since then.

In the early 1960s, the Bosco club was born, and it has contributed significantly to the sporting and cultural life of Newry since its foundation. The club has provided an outlet for games and activities, and its growth and development is a credit to those who have worked so hard at every level. Now the Club has taken stock of its position and its potential, and this plan provides a roadmap for the years ahead.

The Club Planning Framework is an important component for GAA development. We appreciate that the club plays a crucial role in the community and that there are so many elements to it – playing, coaching, finance, social activity, communications & culture. All of this requires focus, resources and people; and we then we have a duty to ensure that it is in a healthy state to hand on to future generations. Therefore, there is never an inopportune time to plan the way forward.

The GAA is an organisation of contrasts: big clubs and small, traditional and new, rural and urban. In pushing the county forward, we have to account for all of this. We want all of our units to thrive, but we have to acknowledge that there are different challenges and opportunities. Even in Newry, with a sizeable population and a strong GAA tradition, there is much to do in trying to realise the potential for Gaelic Games as the sporting and cultural heartbeat of the city and its hinterland.

A significant amount of time and effort has gone into the development and drafting of this plan. It covers much of what is required in a vibrant club, and I commend the people who have put it together. I also encourage all of the members to appreciate this work, and to take the time to absorb its findings, learnings and proposals. In time, perhaps you will see that the development of this document was an important step forward for St. John Bosco GAC.

Adh mór leis an obair.

Seán Ó Duibheannaigh
Cathaoirleach Cumann Lúthchleas Gael an Dúin
o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 
o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

2.0 Short History of the Club (1952 – 2020)
1950s (The Early Years & Mitchels)
In June 1952 an Under 21 team was organised in the St. John Bosco Youth Centre to participate in a local diocesan gaelic football competition for the Fitzpatrick Cup. The team won the competition, so that year it was decided to compete in the South Down Junior League and in January 1954, at the South Down & Mourne League Convention, the Club of St. John Bosco was registered. Within a year and under the guidance of a great Down stalwart, the late Gerry Brown, the new Club had won the Intermediate League and the South Down Minor League. In 1956 at the Club’s AGM, due to age restrictions at the Youth Centre, the members decided to change the Club’s name and remain distinct from the Youth Centre. The name of John Mitchel replaced St. John Bosco and thus the latter name ceased to exist within the Down GAA. 

1960s (Foundation Year)
That remained the situation until 1963, when under the guidance of Fr. Arthur Bradley (Youth Centre Chairman) and Jack Mackin (Youth Centre Warden) the GAA Club was resurrected. That year at the South Down Convention, the Chairman Fr. P. Rooney welcomed to the meeting the delegates of two newly formed Clubs, Attical and St. John Bosco GFC (named after Don Bosco the canonised Italian priest who is famous for his work among the youth of Turin during the 1800s). Based in the Bosco Youth Centre, the Club competed in the South Down Junior League against the likes of Drumgath, Rathfriland, Clonduff 11s, Banbridge and in its first year of competition the Club won the Junior League and promoted to the Intermediate League. That summer, the Club organised its first inter-county Club tournament and participating teams included St. Peters, Lurgan, Castleblaney, Moortown, Burren and Newry Shamrocks. In the early days, Bosco along with the other Newry clubs played their home games at the Marshes (now Pairc Esler) on the Warrenpoint Road, paying an annual rent for its use.o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 


1970s (Consolidation Years)
This was a memorable decade for the Club’s youth teams – in 1972 the Club won the South Down Under 16 League and in 1975 Bosco won both the South Down Under 16 League and Championship, as well as the South Down Minor League and the County Down Under 16 & Minor Championship. John McCann (the ‘Bosco Man’) was truly an inspirational figure during this time in the Club’s history.
[image: ]




1980s (New Home Pitch & Unique Achievement)



1980s (New Home Pitch, Scor & Unique Record)
In 1980 the Club won the South Down Under 12 Championship and in 1981 the Under 12 team won both the South Down and the County Championship titles. Around this time the Club moved away from the Marshes and the Council pitch Jennings Park in the Meadow became the new home of the Club. There were two soccer pitches across the width of the field with a GAA pitch marked out along the length of the field. It proved a very popular home pitch with the Bosco players. During this decade the Club was very successful in the Down Scor competitions winning the South Down Junior Quiz from 1981-83 as well as the County Ballad Group title in 1985 and reaching the Ulster Final in Omagh. Between 1987–90 the senior team achieved a unique record in the annals of Down league football by gaining promotion from Division 4 of the All-County Leagues to Division 1 in three consecutive years! Not many clubs in Ireland have achieved this feat!

1990s (Intermediate Champions & Iveagh Bosco)
In 1990 the Club won the All County Reserve Championship while the senior team were playing their football in the top flight of Down football. In 1993 the Club moved from Jennings Park and began to play their home matches at the new Jack Mackin Park. In 1996 the Club won the County Intermediate Championship Final making up for the disappointment of defeat in the previous year’s final. In 1998 the Iveagh senior ladies (mostly from Glenn/Saval) linked up with the Bosco ladies to form Iveagh Bosco who played their home matches at Jack Mackin Park initially wearing the colours of Down. The same year this team won both the County Senior League and Championship. In 1999 they repeated the feat winning both titles again as well as being crowned Ulster Intermediate Champions! At this time the Social Club moved to the present premises in Upper Water Street from the old site adjacent to the Canal Court Hotel. 

2000s (Minor/Junior Champions, Bosco Ladies & National All-Star Award)
In 2001 Iveagh Bosco won the County League and Championship titles, the Under 11s & Under 12s won their South Down Leagues while the Under 16 Boys won the County Championship and in 2002 this team became Ulster Under 17 Champions. Also that year the Club won the Down Minor Championship as well as the South Down and County Leagues; this team was very unlucky to lose to the Tyrone champions in the Ulster Minor Final. In their last year of existence Iveagh Bosco won both the County League and Championship (the following year the team just became the Bosco senior ladies team). Also, the Under 12 Boys won the South Down Championship. In 2004 the Senior Ladies won both the County League and Championship titles while the boys won the Under 14 All-County League as well as the South Down Under 16 League and the South Down Under 12 League. In 2005 the Under 12 Boys were ‘B’ Championship winners.
In 2006 the Club won the South Down Minor League. In 2007 the Club won the South Down Under 16 League as well as the County Junior Championship and both the Boys & Girls won Under 14 Championship titles. In 2008 the Club won the South Down Under 16 League while the senior men went through their league programme undefeated all season. Also this year Michaela Downey was picked to play for Ireland and became the first player from the Club to win an All-Star Award! In 2009 the senior team won the All-County Division 4 League with a 100% unbeaten record.
[image: ]
2010s (Golden Jubilee, G4M&O, New Clubrooms & County Finals)
In 2010 the Club was voted ‘Irish News Club of the Year’ while the Under14 Boys won the South Down ‘B’ League. In 2012 the Club won their section in the South Down Under 16 League, the Under 14s won the South Down Championship while the senior team lost the County Intermediate final but was promoted to the All-County Division Two League. Both the Under 14 and Under 16 Girls were League and Cup winners while the Senior Ladies won the Down Junior Championship. In 2013 both the Senior Men and the Senior Ladies were very unlucky to lose their respective County Intermediate Finals. The Under 14s won their section of the South Down League. In May of the same year the Club celebrated an important milestone in its history – the Club’s Golden Jubilee with a fantastic gathering of members, friends, Bosco families and special guests in the Canal Court Hotel. An event to remember!

In 2014 a G4M&O squad was organised within the Club and hosted its first tournament that year. In 2015 the Senior Ladies won the Intermediate Championship and took part in the Ulster competition. In 2016 the Under 16s were sectional League winners, the Under 12s were divisional league winners while the Under 11s were divisional league winners for three consecutive years. In 2017 an historic event took place - the Club held their AGM in their new Clubrooms which are at the rear of Newry Leisure Centre and adjacent to Jack Mackin Park. The same year the Under 16 Girls won both the League and the Championship. In 2018 this squad went on to win the Minor Championship while the Girls’ U14 team represented Down at the All-Ireland Feile in Fermanagh. In 2019 an undefeated senior ladies team won the Down Intermediate League, the Under 14s won the South Down Championship Final while our amalgamated Minor team with Glenn won the South Down Championship. 

In 2020 we had the horrific Covid-19 crisis, so all our teams had a shortened football season! Our U17 Boys won the All-County Shield Final while our U13 Boys were runners-up in the South Down Championship. For the first time in many years our senior ladies participated in the County Down Senior Championship.o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 



3.0   Methodology & Consultation
St John Bosco GAC presented its first written Sports & Community Development Plan for the period 2013 – 2018; there was a gap of nearly a year when the Executive Committee decided it was necessary to continue the developmental journey from where the former plan stopped and to cover the 5 year period from 2021 - 25. Essentially, this is a dynamic project, a work in progress, predicated on member engagement and regular review. It is an opportunity to translate vision into action and deliver viable, effective solutions, compatible with the needs of a progressive club that is aware of its leadership role within the community. 
This Development Plan outlines in simple terms the key objectives under the key headings and aims to create opportunities to improve capacities, competencies and skills necessary within a modern-day GAA club.  The plan also wants to ensure that the club has well-prepared, skilful and well-motivated teams enjoying our games and related activities.  It has been developed for two audiences – an internal one (i.e. the club membership) and an external audience (partner organisations, funders and most importantly the wider community). In drafting this plan the club has consulted the membership and the timetable below summarises how the document developed:o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

	DATE
	EVENT

	August 2019
	Executive Committee initially discussed the need for a new five year club Development Plan – the first strategic plan had concluded in 2018

	September 2019
	Club Chairman met the Development Officer to discuss the process and the contents of the document

	October 2019
	Development Committee discussed the needs of the club under the various headings advised by GAA

	March 2020
	Plans to consult the membership on their views at various workshops had to be restricted due to the Covid-19 crisis

	June – Oct 2020
	Regular discussions at meetings of both the Executive and Development Committees

	November 2020
	Down GAA and Ulster GAA consulted on the draft of the Plan

	December 2020
	Draft circulated among the membership for consultation 

	January 2021
	Final draft of Development Plan circulated


[image: ]
4.0  Mission, Vision & Values of the GAA
The club’s vision is that everybody within our local community has the opportunity to take part in our games, to learn about our culture and to be inspired to keep a lifelong engagement with our Association. A vibrant, welcoming club, socially and physically embedded in the heart of our community, delivering for all - St. John Bosco GAC is an integral part of the Newry Parish and the local community, with all three constituents working together and inextricably linked.


 
 
 
 
 
 
 
 



 
Ne
wry 
Parish
 
 
Community of 
Newry
 
 
St John Bosco 
GAC
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St. John Bosco GAC aspires that all members and key audiences fully understand our values as they guide our planning, decision making and future actions - they will influence how we interact with one another and with all stakeholders.

Since 1884 the core values and principles of the GAA have been handed down from one generation to the next; they guide our attitudes and behaviours to one another as members, as players, as club officers and as stakeholders in the club. These values have made the Association a unique organisation that is distinctively its own with an ethos which generates a sense of belonging, affirms identity, energises people and generates wonderful satisfaction to all involved in Club activities - below is an attempt to describe this unique ethos. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 


OUR MISSION
The GAA is a community-based volunteer organisation promoting gaelic games, Irish culture and lifelong participation.
We are dedicated to ensuring that our games and values enrich the lives of our members, families and the communities we serve.
We are committed to active lifelong participation for all and to providing the best facilities.
We actively seek to engage with and include all members of our society.
We promote individual development and well-being, and strive to enable our members to achieve their full potential in their chosen roles.
OUR VISION
Our vision is that everyone is welcome to participate fully in our games/culture, that they thrive and develop their potential, and inspired to keep a lifelong engagement with our Association. 
[image: ]
OUR VALUES
	VALUE
	WHAT EXACTLY DOES IT MEAN?

	Community Identity
	· Community is at the heart of our Association
· Everything we do helps to enrich the communities we serve
· We foster a clear sense of identity and place
· We support our members in contributing to the well-being of their respective communities

	Amateur Status
	· We are a volunteer-led organisation
· All our players and members participate in our games as amateurs
· We provide a games programme at all levels to meet the needs of all our players

	Inclusiveness
	· We welcome everyone to be part of our Association
· We support the needs of all our members

	Respect
	· We respect each other both on and off the playing field
· We operate with integrity at all levels
· We listen and respect the views of all

	Player Welfare
	· We provide the best playing experience for all our players
· We structure our games to allow players of all abilities to reach their potential

	Teamwork
	· The cornerstone of the GAA is effective teamwork on and off the field
· ‘Ni neart go cur le cheile’ (there is no strength without working together)



5.0  Where The Club Is At Now
This plan is presented as a clear pathway for the next 5 years to assist the club to realise its vision. To move forward effectively, it is important to identify a starting point, otherwise the club will never know what progress has been made or when it has reached its planned destination – thus the need for a baseline.
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CLUB BASELINE 2019/20 (facts & figures)
Club GAA Registration: Registered Membership 339; Full Adult Membership (18+) 131

Age Groups & Players:
	AGE GROUP
(Youth 9 – 18; Child (U 9yrs)
	MALE
	FEMALE


	Juvenile Membership 
	166
	76

	Minor
	24
	10

	Senior 
	43
	24

	G4M&O
	 ---
	15



Team Mentors:
	MALE TEAMS
	 FEMALE TEAMS 
	CP COURSE
	ACCESS NI
	QUALIFICATION
Found.             L1                    L2

	24
	12
	32
	34
	    7                  7                   2



Club Finances: Income      £70,046    (Membership fees: Social Club; Fundraising)
                       Expenditure  £70,832 (Insurance; Medical; Kit; Hiring facilities; Equipment etc.)

Club Administration/Committees/Personnel:
	EXECUTIVE  
14
	DEVELOPMENT 12
	FOOTBALL 
12
	SOCIAL CLUB 
4

	
	
	
	

	REFEREES 
1
	COUNTY ADMIN 3
	
	


Present Facilities Available: Bosco Social Club; Clubrooms; Jack Mackin Park (matches); St. Colman’s College (3G & grass pitches); St. Joseph’s High School (grass pitch); 
St. Patrick’s PS (grass pitch); Bosco Youth Centre (main hall)

Cul Camp:   Approx. just over 100 kids annually

Culture: Limited participation in Scor Na nOg; Irish Summer School (Approx.100 kids)

Communication: Club Newsletter (weekly); Facebook Pages (updated daily)
[image: ]o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

6.0 Activity Areas o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 
o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

The club wanted a Strategic Plan that did the following:  
· It was constructed around the values and traditions of the club
· It gave all members an opportunity for participation in the developmental process
· It provided a roadmap for the future
· Is managed and monitored regularly during the 5 year period  
This plan is built on the strengths, successes and also the weaknesses of the club identifying the immediate and potential challenges that the club faces. The process used to develop the strategic plan was tailored to suit the Club’s circumstances and the result is a plan that suits the unique needs of St. John Bosco GAC.   o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

Development and improvement don’t just happen – it is planned! This plan has been drawn up to assist the Club to become a more effective and successful organisation in Newry City and in County Down. It is a structured way to make the responses we need to make to address the future challenges that face the club and to respond to the opportunities that lie ahead. 
St. John Bosco GAC is planning for its future in order to ensure that past successes and achievements are built upon and that there are effective structures in place to improve the Club. We need to ensure that future generations of young people have the opportunity to participate in our games, our culture and our GAA heritage. This document sets out a way forward and it extends an invitation to all members of the Club, both young and old, to play a role in bringing further success to the club both on and off the field of play.   o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

St John Bosco GAC is a unit of the GAA and is based within the NM&DDC area so our work and importantly this document has been developed and influenced by other relevant strategic plans. The aims and objectives of these documents are very relevant to this Development Plan - the documents considered included:
· GAA: ‘Strategic Plan 2018 – 2021’
· Ulster GAA: ‘Strategic Plan 2016 – 2020’ 
· Ulster GAA: ‘Club Maith’ scheme
· NM&DDC: ‘Council Corporate Plan 2019 – 2023’
St. John Bosco GAC is part of a closely-knit population which has a strong community focus, particularly in relation to the GAA which is evident from the high level of involvement and participation within Newry City - both Down and Armagh clubs recruit players from the city. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

The club elects an Executive Committee annually and part of its role is to work with other local GAA units, other sporting organisations, community groups and statutory bodies like NM&DDC. Issues that have been identified and developed by the Committee in the past have included the promotion of youth participation in games and physical activity, player welfare, safeguarding, club/schools links, development of club facilities, fundraising events, reviewing membership fees and the identification of local training facilities for club teams.
[image: ]GAA documentation identifies five specific and inter-related issues that should be a part of a Development Plan - the club has devised aims/objectives and planned actions in these areas:
1. Coaching & Games Development
2. Club Structures & Administration
3. Finance & Fundraising
4. Facilities Development
5. Community, Communication & Cultureo GAC Sport & Community Development Plan 2013 
–
 
2018
   
 
o GAC Sport & Community Development Plan 2013 
–
 
2018
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6.1   Coaching & Games Development
St John Bosco GAC recognises that its greatest asset is our players and in collaboration with several partner organisations we want to continue delivering effectively for them. In the past, apart from regular weekly coaching sessions for all teams, other initiatives have included the annual Cul Camp, cardiac screening of youth players, after-school coaching, Irish language events, Scor participation, thus providing opportunities for members and non-members of all skills and abilities to become involved. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

AIM: To have effective structures in place and a coaching/games framework to guide and direct team mentors and coaches
Key Project: Establishing a proactive and progressive Coaching/Games Committee to develop and implement a games development programme specific to our club
Coaching/Games Development Committee: A Football Committee led by our Games Officer has already been established to co-ordinate coaching activities and the key function of this group is the promotion of coaching and team management, increasing player membership and player retention. Moving forward the Committee will monitor best practice from both within the GAA and from other sources (as applicable) and plan the way ahead by providing a coaching blueprint to support team mentors which will facilitate better training and promote best practice at all levels. 
[image: ]
Games/Coaching Officer:  This elected Officer is responsible for leading the Sub-Committee, ensuring that all team coaches have the relevant checks/training and to develop an ethos of effective coaching within the club. The Officer is also critical for improving coaching standards by developing and implementing a ‘Games Development Framework’ which will support coaches and team mentors in their very important roles within the club. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

Games Development Framework: ‘The purpose of a framework is to have a structure where we can begin to hang programmes around governance, coach education and games underpinned by values and strategies that put the player and the club at the centre of the development process.’ (GAA Review Committee Report 2019)
The development of this coherent programme is central to achieving the highest standards of effective governance structure, coaching and player performance within the club. This document will highlight best practice and set out clearly a co-ordinated approach to developing the skills of the sport, game understanding along with both physical and psychological development. The programme will outline the club’s continuing interaction with local schools with a view to increasing the extent of coaching. 
The Committee will also promote coaching development opportunities for mentors to enhance skills and competencies so coaches have a holistic approach to the development of players in their care, as well as providing playing equipment and coaching materials. 
Player Retention: Player retention is important in all club sports but particularly within the urban setting. Our past research with Queens University (Belfast) has highlighted that it is very important that an enjoyable environment for players is promoted at all levels within the club, with all players receiving equal playing time and appropriate skills development. As younger players progress through the different teams within the Club, they are more likely to be retained if they have positive friendships with other team members, enjoy playing and have respect for their coaches. 
It is imperative that we develop an effective strategy to ensure that players stay engaged and importantly socially included within the Club. No player should be allowed to just drift away from club engagement without a conscious effort by the club to retain the player.
Increased Participation of Former Players & Senior Players: Former players have valuable experience and knowledge that can be applied to the coaching and preparation of teams within the club. It is essential to increase the number of present and former players involved in coaching or team preparation as young players respond positively to seeing present or past senior players taking an active interest in their games.  o GAC Sport & Community Development Plan 2013 
–
 
2018
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	ACTION
	OUTCOME SOUGHT
	TIMESCALE
(when it begins)
	PERSONNEL INVOLVED

	Appoint a Coaching & Games officer
	Officer in place to oversee and chair the Coaching & Games Committee
	Year 1
	AGM

	Appoint a Coaching & Games Committee

	Committee in place to take responsibility for all aspects of games/coaching development within the club & ensure availability of training facilities for the various teams
	Year 1
	Executive Committee & Games Officer

	Review coaching standards within a ‘Games Framework’
	Complete an audit of coaching procedures and standards within the club to ensure best possible coaching/playing structures
	Years 1 & 2
	Games 
Committee

	Provide support to present team coaches
	Provide the team coaches with training resources and equipment required by them
	Year 1
	Games Committee

	Recruit new coaches and provide ongoing support to them
	Identify and actively encourage additional coaches among parents/senior players and provide training opportunities for them
	Years 1 & 2
	Games Committee

	Programme of games in place for all our youth teams
	Support the development and monitoring of teams from Under 7 - Under 17 and ensure they have regular coaching and games 
	Year 1
	Games Committee

	Programme of games in place for all our adult teams
	Support the development and monitoring of adult teams (U19+) and ensure that all players have regular coaching and games
	Year 1
	Games Committee

	Survey on player retention initiated

	Initiate a survey on player ‘drop out’ particularly among the U15 – U19 age group and propose actions to reverse this
	Years 1 & 2
	Executive & Games Committee

	Increase in playing membership
	Active recruitment and promotion of the club in the local schools e.g. promotional flyers 
	Years 1 & 2
	Games Committee

	Cul Camp promoted and supported by club
	Promotion of the annual Cul Camp among club players and also in the local schools
	Year 1
	Games Committee

	Progress is reviewed at the end of the season
	Review of developments and progress at the end of each playing season
	Year 1 
	Games Committee



6.2  Club Structure & Administration

AIM: To achieve best practice in Club Administrationo GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

Key Project: To have effective club management structures in place that best promote involvement and has inclusive representation within the club
Executive Committee & Sub-Committees: The Executive Committee is elected annually at the club’s AGM and its role is to lead, manage and guide the club. The Development Plan identifies a club structure which involves other non-elected members playing their part in the management of the club, thus sharing the workload and broadening representation which will deliver the aims and objectives of the club. It is planned that the club has four active and empowered Sub-Committees liaising and working with the elected Officers as we move forward. 
Policies & Procedures: To review club policies and procedures regularly to ensure they are appropriate and up-to-date with best practice - it is these documents which guide the club in its actions. Attendance at relevant meetings and training organised within the County or outside (e.g. Ulster GAA) will be an important way keeping informed of changes and future developments. 
St John Bosco Club Structure
 
Chairman
 
Executive 
Committee
 
Football Committee
 
Finance Committee
 
Social Committee
 
 
Facilities Committee
 
Membership
 
Trustees
 

	ACTION
	OUTCOME SOUGHT
	TIMESCALE
(when it begins)
	PERSONNEL INVOLVED

	Executive Committee elected
	All club officers in place with identified roles & responsibilities – meeting at least monthly
	Year 1
	AGM

	Sub-Committees appointed 
	Four sub-committees appointed with terms of reference - areas to include Coaching/Games, Club Development, Finance & Social Club
	Year 1
	Executive Committee

	Review of club policies and procedures
	Review of all club documentation and procedures to ensure best practice and good governance
	Years 1 & 2
	Executive Committee

	Health & Well-Being Officer identified
	Support the well-being of members and the creation of any relevant documentation
	Year 1
	Executive Committee

	Training and courses identified
	Officers to attend relevant training courses organised by external agencies
	Year 1
	Executive Committee

	Implementation of Plan

	Executive and Sub-Committees to monitor and review developments each year
	Years 1 - 5
	Executive & 4 SubCommittees

	Regular communication

	Effective communication to membership on club developments 
	Year 1
	Club PRO

	Discussion/planning 
of AGM each year
	To ensure continuity and all posts are filled on the club’s Executive Committee
	Years 1 - 5
	Executive Committee



6.3  Finance & Fundraisingo GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

AIM: To maintain financial excellence and good practice within the club 
Key Project: To have sufficient finances to meet increasing club expenditure and to fund planned developments
Finance and Funding: Presently the club is debt free and its annual income meets the expenditure of running the club; the custom up to now has been to fundraise first and then initiate a project. To ensure we are in a position to meet the club’s financial commitments and to plan/initiate future developments, a Finance Committee needs to be established and tasked with maintaining and improving regular club income as well as increasing it by identifying unique fundraising activities. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

Governance:  As part of good governance within the club, the proposed Finance Committee needs to have a wide remit – this will include: 
To assist the Treasurer in managing the club’s finances
To ensure that the club’s finances comply with best practice in relation to accounting and regulatory standards and that there are appropriate financial controls and clear lines of responsibility in place 
To monitor and promote the regular club fundraising that is already in place and plan other fundraising events
Monitoring Club Spending: The club should continue to seek value for money in all the costs it incurs. The Finance Committee will constantly review how the club spends its funds; it will also ensure that we are making best use of the existing expertise and experience within the club. 
Increasing Regular Club Income: The Finance Committee will assist the club in maintaining its regular income by focusing on: 
· Promoting the Standing Order & Cairde membership payments
· Developing and increasing the weekly Club Lotto
· Maintaining and promoting the sale of Down Draw tickets
· Seeking out new sponsorship deals
· Introducing pitch advertising (post-lease agreement) 
· Annual and regular fundraising events which involve all the membership o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 


Tax Relief on Charitable Donations or CASC: Tax relief is available on the payment of an annual sum to any registered charity. Where the club receives a qualifying donation, tax relief on the contribution can be claimed either by the club or contributor. The Finance Committee will investigate and pursue this process if the club qualifies for such relief.	
Fundraising Events: As part of their role the Finance Committee will identify and plan regular fundraising events for the benefit of the club - past events organised by the club have included Golf Classics, Big Breakfast & Strictly Come Dancing. In these difficult economic times we may set up joint-venture fundraising events with other clubs or partners within the local Community. 
Social Club: There is a Bar Committee in place which deals with all issues related to the Social Club including finances and liaises closely with the Bar Manager as well as the other bar staff. 
	ACTION
	OUTCOME SOUGHT
	TIMESCALE
(when it begins)
	PERSONNEL INVOLVED

	Finance Committee appointed
	To assist the Club Treasurer with  overseeing club finances & accounts, sourcing local sponsorship & external grants and organising fundraising events
	Year 1
	Executive Committee

	Review present income sources, expenditure & financial procedures
	Ensuring effective use of present financial resources, best practice and good financial governance
	Years 1 & 2
	Finance Committee

	Planning fundraising events
	To ensure regular income to cover expenditure and support ongoing club development
	Year 1 
	Finance Committee

	Investigate CASC
status
	To increase income by acquiring CASC status to benefit the Club
	Year 1
	Finance Committee

	Bar Committee 
appointed
	To oversee the management of the club’s Social Club
	Year 1
	Executive Committee



6.4  Facilities & Development
AIM: To provide the best playing and training facilities for the club players and also to cater for the needs of the non-playing membership
Key Projects: Finalising the leases on the new Clubrooms and Jack Mackin Park with the Newry, Mourne & Down District Council along with the development of Jack Mackin Park

It is acknowledged that we need to upgrade and expand our facilities in order to cater for the growing activities of St John Bosco GAC and to provide the best facilities for our membership both on and off the pitch.  As part of our plan for the next 5 years, we have undertaken to carry out a number of Key Projects to this end. 
We already have a Development Committee in place empowered to plan and oversee projects but with ultimate responsibility resting with the Executive Committee. St John Bosco GAC is a club embedded within the local community so the aim is to provide greater accessibility to our facilities for both our membership and community groups in the club’s catchment area. In partnership with Council and Government we have acquired after a long arduous journey our own Clubrooms adjacent to our home pitch – now we need to concentrate on the development of Jack Mackin Park.o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 
o GAC Sport & Community Development Plan 2013 
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o GAC Sport & Community Development Plan 2013 
–
 
2018
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Development of Jack Mackin Park: When the lease of Jack Mackin Park has been completed with the Council, the Club will be in a position to upgrade and develop the pitch to make it a modern GAA facility. Future plans will include (not in order of priority):o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

· Erection of modern scoreboard
· Internal fencing round the plying area
· Secure external fencing round the park
· Side-line dugouts for the teams
· Sponsorship signs on the fencing
· Changing facilities beside the pitch
· Storage facilities near the pitch
· Proper ball-stops behind the goalposts
· Sound system that can be used on match-day
· Improving the playing surface of the pitch
· Covered terrace for spectators
Over the next five years all the listed improvements will need to be prioritised and costed. Fundraising and grant applications can be focused on individual projects.
[image: ]
There is grant funding available for planned projects from various bodies (e.g. Ulster GAA, NM&DDC, DfC, Sport NI etc.) and the Club needs to prepare now as there is a better chance of success with an application if it can be communicated clearly to potential funders. The club aims to be in a ‘state of readiness’ and having the core elements in place to maximise the chance of a planned project receiving funding. Any future initiatives need to reflect the club’s overall vision, aims and objectives within this Development Plan.

	ACTION
	OUTCOME SOUGHT
	TIMESCALE
(when it begins)
	PERSONNEL INVOLVED

	Appointment of Development Officer

	Officer in place to oversee and chair the Development Committee
	Year 1
	AGM

	Development Committee appointed
	To plan and initiate the maintenance and improvement of existing facilities particularly Jack Mackin Park
	Year 1
	Executive Committee

	Leases completed

	To complete the long-term leases between local Council and club for the Clubrooms & Jack Mackin Park providing security of tenure for the club
	Year 1
	Development Committee

	Development of Jack Mackin Park
	To improve the playing, changing and viewing facilities at the club’s home pitch  (see list above)
	Year 1
	Development Committee

	Sourcing grants for future development 
	To source development grants from both GAA and external agencies

	Years 1 & 2
	Development Committee



6.5  Community, Communication & Culture
AIM: To strengthen the club’s links with local schools and our community
Key Projects: To maintain and further develop our schools’ coaching programme and work to improve the health and welfare of our members and community groups; to enhance the club’s role and image and effectively communicate that role within the local community
Initiatives: The club is presently working in partnership with several local schools (primary & post-primary) including St. Patrick’s PS, St. Joseph’s PS, St. Joseph’s HS and St Mary’s HS as part of the schools and community initiative. This programme developed and delivered in partnership with the schools specifically targets the youth of the area, getting them interested in sport and physical activity specifically gaelic games. Through working closely with the local schools the Club is promoting a healthier lifestyle and importantly helping children from immigrant communities overcome social isolation. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

Our long term objective is that these activities and initiatives are effective agents of change and will deliver sustained benefits for the schools, club and the local community alike. The club aims to encourage young people of the local area to be physically active in sport and playing team games thus helping the youth to avoid any involvement in anti-social behaviour but contributing positively both within their own families, their club and their local community.  
The GAA is a community based volunteer organisation promoting gaelic games, Irish culture and lifelong participation. It is dedicated to ensuring that the core values of the Association enrich the lives of its members and their families and the community where they reside. The Association actively promotes personal development and well-being, striving to enable all  members to achieve their full potential in their chosen roles. 
In the past, members of St. John Bosco GAC have made a significant contribution in both playing and administrative terms to the development of GAA activities in Newry and in County Down. Several club players have represented Down at various levels and some members have played an administrative role in the county. 
In an era of diminishing resources a partnership approach with local schools, community groups, Youth Clubs and statutory/voluntary agencies is essential. St John Bosco GAC has already worked successfully in partnership with local groups delivering mutually beneficial projects which have impacted positively on both the club and the local community. These past partnerships have involved local schools, NM&DDC, Bosco Youth Club, Action Mental Health, Magnet Centre, Queen’s University and the Samaritans. The Club is acutely aware that sustained long term development in both physical and social terms requires open, active and robust partnership with both the voluntary and statutory sectors.
This plan has been developed to reflect a partnership approach that will contribute positively to the social, cultural and economic development of the local community. The club’s success will not solely depend on the playing of our games but the quality and effectiveness of our leadership role within the community we serve. 
Building Community with effective Communication: The club aims to promote openness and social inclusion, providing opportunities for all sections of the community to become involved.  The GAA club occupies a special place in the social and community life of towns and villages throughout the country. It is unquestionably Ireland’s largest amateur sporting organisation with  thousands of volunteer members having a proven history of supporting and forming the backbone of their local communities. o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

The Association is a catalyst for positive actions as well as promoting good relations and strengthening community cohesion. Getting this message out will depend on effective and regular communication within the club and within the local community. The long term goal of the club is to help build a greater sense of local community pride and to work with other groups to address the needs of those who are most disadvantaged in our community. A good example of the Club’s involvement with the local community is the recent work of our volunteer drivers liaising with the local Council in delivering food-boxes to those in need during the recent Covid-19 crisis. 
[image: ]
Contributing to a Shared Space: The Club is committed to building a diverse community through cohesion and good relations, tackling segregation and polarisation which has cost us dearly in the past. Our work reflects a shared future, a shared space - one where everyone has the same life chances and opportunities, one where all feel comfortable and safe, living, working and playing together. St. John Bosco GAC wants to be active and reaching out in a true spirit of reconciliation and inclusion. We are dedicated to building community across the traditional divides of our society, developing new relationships with other sporting and cultural groups/organisations.   o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

Spirit of Volunteering: Without a spirit of volunteering our club would not exist; this volunteering ethos ensures we survive. We are indebted to our volunteers who come from our local community and have a strong sense of social responsibility.
Our club volunteers aim to further develop the club’s role in providing a more effective and efficient range of services to the local community:
· Contributing to the community health and well-being through innovative activity programmes that meet the needs of various groups (e.g. young mums, senior citizens)
· Addressing the challenges that face our young people (e.g. substance abuse, suicide, mental health issues) - we aim to work in partnership with other statutory/voluntary bodies to promote good mental health and to help people choose better life options
·  Promoting a sense of belonging, loyalty and responsibility among our youth to respect their own identity and their local community o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

· Supporting others within our community in the midst of the present economic climate
· Establishing effective and regular communication with our membership and the local community via social media outlets and Club Newsletters/Updates
AIM: To promote our cultural heritage and identity within the club and in the local community
“The Association shall actively support the Irish language, traditional Irish dancing, music, song and other aspects of Irish culture. It shall foster an awareness and love of the national ideals in the people of Ireland, and assist in promoting a community spirit through its clubs.” (Official Guide 1.4) 
The club has been promoting cultural activities in the past but as we move forward we aim to actively support them in a more measured and planned fashion.
KEY PROJECTS 
Scor: Future actions include:
· Appointment of Scor Co-ordinator
· To participate annually in the Down Scor competitions concentrating initially on the dancing and music events
· Arrange a County Scor event in the Bosco clubrooms
· Liaise with local schools to identify pupils who would like to participate in Scor
· Promote Scor activities in our communication outlets

Irish Language: “Is i an Ghaelige an ceangal nadurtha sin idir ar gcultur agus ar gcluichi.”
The club has already been involved with the ‘Fonduireacht Sheosaimh Mhic Dhonncha’ (Joe McDonagh Foundation) and in its future actions to promote the Irish Language it will be guided by the Foundation’s comprehensive programme – actions to include:
· Appointment of Irish Language Officer
· Continuation of the club’s annual Irish Summer School
· Promotion of the language in club stationery, reports, club documents and merchandise
· Bilingual signage around the Clubrooms and the Social Club 
· Postings on website, social media and newsletters in Irish
· The inclusion of some Irish language at team presentations & club meetings
· Encouraging young members to sign up for the Fainne programme
· Irish language classes promoted within/outside the club
· The promotion of Gaeltacht scholarships among the youth members
· Establish a working partnership with cultural/language organisations
· Organise cultural nights in the Social Club
	ACTION
	OUTCOME SOUGHT
	TIMESCALE (when it begins)
	PERSONNEL INVOLVED

	Appointment of PRO
	To establish and maintain clear and consistent lines of communication with club members and the wider community to better inform them of club activities
	Year 1
	AGM

	Appointment of IT Officer
	To ensure that the club makes effective use of social media, website etc.
	Year 1
	AGM

	Appointment of  Irish Language Officer
	Officer in place to promote the use of the Irish language and participation in cultural events both within/outside the club
	Year 1
	Executive Committee

	Development of Joe McDonagh scheme
	Promotion of scheme to ensure continuing development of Irish language within the club
	Year 1
	Irish Language Officer

	Irish Summer School
	Annual Irish Summer school promoted by club for members and interested children within the local community 
	Year 1
	Irish Language Officer

	Appointment of Scor Co-ordinator
	Club member identified to organise and promote Scor participation
	Year 1
	Executive Committee

	Initiate a community based programme 
	Liaising with external agencies to devise health related courses that will benefit both the membership and the local community
	Years 1 & 2
	Executive Committee



7.0  Implementation & Reviewo GAC Sport & Community Development Plan 2013 
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This five year strategic Development Plan has been produced by St John Bosco GAC in order to provide a route map for continued growth and success. The plan has not been drawn up for the club in isolation but rather it recognises that we are an integral part of the community and as such must take cognizance of the aspirations of others as we try to build a better future with our local partnerships. Some actions will need to be replicated in subsequent years and details will need to be worked out by the various Sub-Committees. It is important to remember that it is a working document.
The club’s Executive Committee will have overall accountability for the delivery of the plan but our Development Committee will have responsibility for the systematic monitoring and evaluation of progress. All reviews will compare achievements against planned actions; this will allow for any corrections or adjustments necessary to be recognised and actions to be re-timetabled accordingly. Also, the wider membership is our best resource and they will act both as a source of information and feedback as well as providing valuable expertise on many of the planned actions.o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

 
Structured Review:  Regular reviews of the Development Plan will lead to a more effective implementation of the planned actions. Elements of the review will include:
· Progress on the agenda of each monthly meetings of the Executive Committee
· Monitoring of actions at every meeting of the Development Committee
· Comprehensive review at the end of each year (2021, 2022, 2023, 2024) to be undertaken by the Development Committee and reported to the membership at the club’s AGM
· Final review at the end of 2025 by the Development Committee liaising with the Executive Committee – the club’s subsequent plan will be based on the success and failings of this present one  
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The club would like to thanks and acknowledge everyone who contributed to the development of this Strategic Plan:
· The contribution of both the Executive and Development Committees 
· The input of all club members, mentors, players  and parents who have the success of this club at heart
· PRO officer Pol MacCormack who laid down the template of the club’s first Plan 
· The support of the Down County Board and the Ulster GAA, particularly Pierce Caherty for his advice on the structure of the Plan
· The use of photographs taken by various club members

STATEMENT OF INTENT
1) The Club aims to train and upskill our administrators and team mentors, increasing their personal capabilities; to assist coaches to develop exciting and interesting training sessions which will retain our players and help them reach their full potential.   
2) The Club aims to promote effective child protection, safeguarding and welfare issues within the Club.  o GAC Sport & Community Development Plan 2013 
–
 
2018
   
 

3) The Club aims to develop better sports facilities – it will be essential to prioritise and cost the planned improvements and to initiate them as soon as possible.
4) The Club aims to promote within the local community greater participation in physical activity and increase the involvement of local families in a healthier lifestyle. 
5) The Club aims to address mental health issues that affect the youth of our community through education programmes in conjunction with external agencies, initiating awareness raising events which highlight and address these issues. 

This Development Plan will help the club deliver these intentions and achieve the objectives outlined in this document. It encourages our club to aim for excellence in the core areas of GAA activity and thus inspire a lifelong engagement and association with St. John Bosco GAC.o GAC Sport & Community Development Plan 2013 
–
 
2018
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